Antelope Valley College

Annual All College
- Planning Retreat

AGENDA

@ 7:30 am: Breakfast
@ 8:00 - 8:30 am:
® Overview
® Review of Integrated Planning Processes
M 8:30-9:15 am:
® Presentation by Consultants for
Educational Master Plan and Facilities
Master Plan
@ 9:15 am — 9:30 am: Break
‘@ 9:30 am — 10:15 am:
® Review 2014-15
® Board Goals 2015-16
® Admin Council Reconciliation to EMP
10:15 am — 11:00 am:
® Match unit plan to 15-16 plan and
Program Review
@ 11:00 am — 11:30am:

® Vision Statement
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Goals and Initiatives 2014-2015

The following are the Board of Trustees Goals and Initiatives for the year 2014-2015. At its
planning retreat in June, the Board refined its previously planned goals for the year 2014-15
based upon input received from the College Advisory Council, and the progress made by the
college over the preceding year.

Without priority the Board has adopted:

e Emphasize marketing planning and public information distribution internally, locally and
regionally.
o This aligns with Educational Master Plan Goals #1 and #6, and Palimdale
Subsection Goal #6
e Marketing and Expansion of Career and Technical Education programs
o Aligns with Educational Master Plan Goals #3

e Expansion of Palmdale Center
o Aligns with Palmdale subsection of Educational Master Plan Goals #2, 3, 4

e Enhance Technology Infrastructure
o Implement integrated system of record
o Aligns with Educational Master Plan Goals #1, 7 and Palmdale Subsection Goal

#4,

As aresult of the action taken by the Board of Trustees, the Administrative Council at its
planning retreat on August 5 is recommending the following priorities for the 2014-2015 year:

First priority is Educational Master Plan Goal #4: The College will increase student success
in Basic Skills and ESL.

e This aligns with Board initiative from 2013-14 and each of their initiatives for 2014-15. It
is also consistent with statewide SSSP initiative and compliance.

This Initiative was partially completed in 2014-2015. There is a need for more and complete data for
analysis. AVID processes will strengthen outcomes. Develop a specific plan with metrics to measure
progress for Basic Skills and ESL.

Second Priority is Educational Master Plan Goal #1: The College as a community will
provide students with an environment which supports learning and facilitates student success.

e This aligns with each Board initiative and the statewide SSSP initiative and compliance.

This initiative was completed and achieved. Significant resources are being invested in the college
infrastructure and a plan is developed for refreshing buildings and technology. Student Success
Committee, Student Equity, Enrollment Management are examples of committees devoted to
improving access, matriculation, and progressive development for all students

Third Priority is Educational Master Plan Goal #3: The College will expand and diversify
Career Technical Education options for students.
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8. Complete a three-year integrated planning system that includes Strategic Plan, Facilities,
Information Technology, Human Resources Staffing, Marketing, Student Equity, and
Enrollment Management.

9. Complete construction and move to the new Palmdale Center location.

10. Successfully open the New Bachelor’s Degree program.

11. Expand participation and streamline the participatory governance structure of the college.

Long Term 2017-2022

Complete first phase of Capital Bond campaign build-out.

Complete Capital Campaign to increase foundation endowment to 10 million dollars.
Complete a second accreditation cycle with full reaffirmation and no sanctions.
Complete 50% of facilities build-out from capital bond campaign.

Grow enrollment at Palmdale Center to 5,000 students.

Grow total enrollment to 22,500 students.

Sound fiscal reserves and budgetary practices.

L Sy Gh ol by

BOARD INITIATIVES 2015-16

Without priority the Board identified the following as priorities for the 2015-16 year as aligned with the
Educational Master Plan.

¢ Continue advancing technology development and access across campus
e Professional development for faculty in Basic Skills and ESL on AVID process as are
being implemented in the First-Year Experience

Complete Bachelor’s degree planning and development to start on time.
Increase use of the Performing Arts Theater

Continue Foundation development.

Develop K-12 alignment

Explore Student Engagement activities such as Model UN and Forensics
Move toward a totally non-smoking campus

Begin planning for a potential Bond election.

Educational Master Plan and Facilities Master Plan completion.

Plan for ongoing enrollment and access growth

2016-17

e Bond Education and Bond election

e COP financing\Palmdale Opening

Open the Bachelor’s Program and plan for expansion

Continue technology upgrades

Explore differing course modalities (true hybrids and weekend college)

Continue developing and implementing Basic Skills and Equity programs and access
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